
Equipping leaders to build teams that thrive on
trust, purpose and effective dynamics

hello@judevernalls.co.uk

An interactive session combining practical strategies and proven frameworks to foster
team effectiveness.

1. Strengthened Team Unity 

2. Enhanced Team Dynamics

Discover techniques to build collaboration and create a supportive, productive work
environment.

Apply proven models to guide positive group
development and effectively address conflict.

3. Leadership Tools for Success
Gain practical strategies to meet team needs, inspire
morale and promote accountability. JUDE VERNALLS

Developing an Effective
Team

4. Sustainable Team Performance
Learn approaches to ensure long-term team
effectiveness and consistent service quality.

Course Content

Benefits of Attending

Understanding Team Dynamics

Strengthening Team Performance

Balancing Priorities

Explore the benefits of effective teams and how to tackle challenges to build resilience
and cohesion.

Learn practical strategies to support teams through change and drive ongoing
development.

Discover strategies to align team goals, individual needs and tasks to foster productivity
and morale.

www.judevernalls.co.uk

Audience  Providers, Registered Managers, Deputy Managers and other staff with
leadership and management responsibilities. 

Duration  3 hours

https://www.facebook.com/profile.php?id=61571935388620
https://www.linkedin.com/in/jude-vernalls-34a61428/
mailto:hello@judevernalls.co.uk
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